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AI Capital Risk — Executive
Determination Snapshot
BOARD-LEVEL AUTHORIZATION POSTURE FOR
ENTERPRISE AI DEPLOYMENT CAPITAL

CAPITAL AUTHORIZATION POSTURE

CONTROLLED
INVESTMENT

AI CAPITAL RISK SCORE

56 — Elevated

PRIMARY CONSTRAINTS

Governance & Oversight

Regulatory & Compliance

BOARD ACTION

Authorize controlled deployment within defined
operational guardrails.

Require verified remediation before capital
expansion.

KEY RISK

Unbounded scaling increases probability of:

stranded capital

delayed return realization

re-authorization risk
Request AI Capital Risk Evaluation →

https://www.stratifyinsights.ai/request-instrument?utm_source=acri_sample_report_5pg&utm_medium=pdf&utm_campaign=ai_capital_risk_sample_report_2026&utm_content=p1_request_evaluation
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Why AI Capital Decisions Break Down After Pilot Success

Most enterprise AI initiatives do not fail
because models lack capability. They fail
because capital exposure scales faster than
the organization can absorb it.

Pilot success demonstrates technical
feasibility. It does not establish operating
durability.

STRUCTURAL GAP

Technical validation does not equal
deployable scale.

WHAT TYPICALLY HAPPENS

capital is committed too early

ownership becomes fragmented

governance lags deployment

infrastructure fails under real
conditions

AI Capital Risk is the risk of approving deployment capital before structural conditions can
sustain it at scale.

Compare observations →

https://www.stratifyinsights.ai/ai-capital-risk-benchmark?utm_source=acri_sample_report_5pg&utm_medium=pdf&utm_campaign=ai_capital_risk_sample_report_2026&utm_content=p2_compare_observations
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Capital Authorization Determination

AUTHORIZATION POSTURE

CONTROLLED INVESTMENT

INTERPRETATION

Deployment is authorized within defined operational guardrails.

Full capital authorization remains gated pending remediation.

KEY CONSTRAINTS

Governance ownership not defined for scaled deployment

Regulatory exposure partially open

Infrastructure scale not validated

PERMITTED

within defined domains

under monitoring controls

stage-gated expansion

NOT PERMITTED

unbounded scaling

cross-domain expansion

capital moves without review

Discuss your current AI initiatives →

https://www.stratifyinsights.ai/request-executive-briefing?utm_source=acri_sample_report_5pg&utm_medium=pdf&utm_campaign=ai_capital_risk_sample_report_2026&utm_content=p3_discuss_initiatives
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What the Output Enables

RISK SCORE

56 — Elevated
Controlled investment only.

This is not a maturity model.
This is a capital authorization system.

Request AI Capital Risk Evaluation →

https://www.stratifyinsights.ai/request-instrument?utm_source=acri_sample_report_5pg&utm_medium=pdf&utm_campaign=ai_capital_risk_sample_report_2026&utm_content=p4_request_evaluation
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Evaluate AI Capital Risk Before Capital Scales

Structured evaluation before deployment capital commits or pilots expand.

Capital commitment

$1M–$10M+
deployment capital

authorization before
scale

Program expansion

post-pilot scale
decisions

portfolio-wide
rollouts

Regulatory context

constrained
operating
environments

structured oversight
requirements

WHAT YOU RECEIVE

AI Capital Risk determination

Authorization posture (Pause / Controlled / Authorize)

Structural exposure diagnostics

Stabilization pathway

Regulatory exposure overlay

ENGAGEMENT CONTEXT

Timeline: ~14 days

Capital evaluated: $2M–$20M

Request AI Capital Risk Evaluation →

Compare observations →

https://www.stratifyinsights.ai/request-instrument?utm_source=acri_sample_report_5pg&utm_medium=pdf&utm_campaign=ai_capital_risk_sample_report_2026&utm_content=p5_request_evaluation
https://www.stratifyinsights.ai/ai-capital-risk-benchmark?utm_source=acri_sample_report_5pg&utm_medium=pdf&utm_campaign=ai_capital_risk_sample_report_2026&utm_content=p5_compare_observations

